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Quality Policy

Reviewing the previous drafts of our Quality Policy, | realized its consistency and suitability for the
current context, and thus decided to confirm it to reaffirm all the proclaimed principles.

| deliberately left the original documents unchanged to emphasize the importance of the values
reiterated from time to time. Bucci SRL wants to maintain its leading role in its market of reference
by committing its resources to improving its Quality Management System as a tool for achieving
specific targets. This must be done through a process-based approach focused on the needs and
requests of both customers and stakeholders.

In order to maintain its dynamic balance within the market, Bucci SRL is committed:

e Towards its customers: to provide products and services that meet their requirements,
proving itself to be a responsive, flexible, transparent and reliable partner;

e Towards its suppliers: by encouraging stable and long-lasting collaborations providing the
necessary support to understand and define the requirements through dialogue;

e Towards its employees: by promoting active participation and involvement, ensuring a
healthy, safe, and stimulating work environment, in which determined and professionally
trained individuals can grow, sharing culture and methodologies;

e Towards the local community: by demonstrating extreme sensitivity to local issues and
participating in initiatives of the Municipality and local associations, also establishing
relationships with schools, encouraging internships within the company;

e Towards the owners: by ensuring profitability and stability, through prudent management
based on a constant cost-benefit approach and risk-and-opportunity analysis of the various

aspects of general management.

| believe business success depends on the entire organization's commitment to a constant
improvement of the quality of products and services offered. It is also crucial to consistently meet
customer needs, seeking the most appropriate and mutually beneficial solutions through the
improvement of corporate capabilities.
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